[image: image1.png]



Trainload Limited

ORGANISATIONAL STRUCTURE 

&

RESPONSIBILITIES
The management team structure and responsibilities are as detailed below:

	

	Responsibilities include:

· Health and Safety Policy, Strategy and the appointment of internal competent persons and external professional advisers

· Corporate Governance

· Financial, commercial and marketing strategy and performance


	Managing Director

	Responsibilities include:

· Maintenance of company records relating to financial, commercial, health and safety, training and other issues

· Office support services

· Office procurement and subcontract services

· Quality Systems
· Training & Development


	Mechanical Engineer (Design)
	Mechanical Engineer (Installations)
	Software Programmer
	Electrical and Instrumentation Engineers
	Specialist Subcontractors

	Feasibility studies

Detailed design

Drawings

Material Schedules

Reliability studies

Product safety

Installation plans

O&M Manuals
	Sub-Contractors Plant & Equipment

Site health & safety

Fabrication and site works

Transportation

Client liaison

Site records
	IT systems

Design of control systems

Commissioning Performance checks

Upgrading of systems

Client liaison (Software Development)
	Electrical design

Instrumentation/ control system design

Supervision and installation at site

Commissioning

Performance checks
	As appropriate to each      project:

Lifting

Scaffolding

Transportation

Installation

Commissioning

Testing
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